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Expanded FCA Team
Signatory App Content Expansion
Increased Social Media Presence
Product Updates 
Industry Voice
CBA and Trustee Calls
Enhanced Partnership Plan
Developed Infinity Program
Legislative & Regulatory
IUPAT Resolutions & Amendments

Year in Review
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The Numbers That Matter

Safety Manual

COVID-19 Control Plan

Infectious Disease Plan

Heat Stress Program

Toolbox Talks

Silica Package

Quality Manual

Quality Plan

Environmental Plan

Average Annual        Requests for FCA Products 
                                                                            (135 Requests Per Year)

Total Value               of Products $548,100

Total Cost               Approximately $1,500

$1,644,300 Value to 405 in 3 years



The Numbers That Matter

Specialized Legal Services 
• $3,000 – $24,000 Average Cost for a subcontractor Annually

Direct Legal Assistance
CBA and Trustee Education and Support

Guidance on Key Issues
Bargaining Strategy & Contingency Planning
Assistance in Developing Local Associations

Bottom Line: No Additional Costs for these  Specialized Legal Services.



What’s Next?

• Workforce Advancement / Mentoring
• Expanded FCA Team
• State OSHA Manuals
• Expanding Awareness for Careers
• Succession Plan Guide
• Cybersecurity Plan 
• Canadian Legal and Legislative Representation
• Collective Bargaining Support
• Communications - Audio Format
• 3rd Party Certification & Warranty Program
• WomanBuild
• Trade Committees



Strategic Plan - Revised

This updated plan refines 
FCA’s core objectives while 
sharpening its focus on targeted 
initiatives to better serve 
signatory contractors. 

The revisions strengthen FCA’s 
role as the premier resource by 
enhancing Legal, Business, 
and Legislative Guidance, 
Industry Standards and 
Advocacy, further establishing 
FCA as the central hub for 
industry insights, networking, 
and strategic partnerships.



Building Blocks
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"Building Blocks" is an engaging podcast that takes listeners on an insightful journey through the 
multifaceted world of the construction industry. Each episode offers a unique blend of storytelling, 

expert interviews, and practical insights aimed at both industry veterans and newcomers alike. 



Under Construction 
An Emerging Leader Profile

1. How did you get your start in the trades?
2. What’s been the most challenging project you've worked 

on?
3. If you could change one thing about the construction 

industry, what would it be?
4. What’s your secret to managing deadlines and budgets 

effectively?
5. What’s a tool or piece of equipment you can’t live 

without?
6. Have you ever had a “this is why I love my job” moment?
7. What’s the wildest thing you’ve seen on a job site?
8. How do you handle tough negotiations with GCs, owners, 

or unions?
9. What advice would you give to young people considering 

a career in the trades?
10. When you’re not working, where can we find you?



The Industry Challenge

Industry Advancement CBA Contribution
• Direct FCA Contribution
• Increase Local Funding For FCA

Control What We Can Control
• A Contractor Decision

 

• Invest In 
Your 

Industry



The Decision is Ours
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