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HOTEL BLOCK CLOSES JANUARY 30!

Rooms will be scarce in Scottsdale

TUESDAY, MARCH 3

Industry Outlook & Workforce Solutions

The conference opens with information on issues shaping contractor success today and
in the years ahead.

- State of the signatory contractor industry

« Workforce outlook and labor challenges

« Back-office solutions built for signatory contractors

« Economic and labor market insights

 Legislative and regulatory updates impacting contractors nationwide

« AMPP certifications & the signatory contractors’ perspective with special guest
Alan Thomas, CEO AMPP

The day continues with an opportunity to golf at TPC Scottsdale or enjoy Scottsdale. An
evening reception will conclude Tuesday night (the official opening reception will take
place Monday night).



WEDNESDAY, MARCH 4

Labor Management Day

A Dedicated Day for Meaningful Labor-Management Dialogue

» Face-to-face engagement with international union leadership

« Conversations focused on workforce, national agreements, pension, collective
bargaining, industry challenges and alignment

« Regional Labor — Management Roundtables

« Open dialogue that supports stability, understanding, and long-term contractor
success

This day is specifically designed to move beyond emails and conference calls and into
direct, productive conversations that matter to contractor operations and labor
relations.

THURSDAY, MARCHb5

Moving Forward & FCA Annual Meeting

Thursday is reserved exclusively for signatory contractors and serves as the strategic
capstone of the conference.

The Contractor View — Where Do We Go Next
« A forward-looking discussion led by contractor leaders examining emerging
challenges, opportunities, and priorities for the signatory industry.
FCA International Annual Meeting
« Updates on FCA initiatives, governance, financials, and strategic direction, along
with direct engagement between FCA leadership and contractor members.

This contractor-only day ensures candid conversation, shared perspective, and a
clear path forward for the organization and its members.

The event will also include dedicated sessions for Women in Construction and
Emerging Leaders, providing focused opportunities for connection, leadership
development, and peer-to-peer discussion.



Why Contractors Attend SCC

Direct access to international leadership from both labor and management
Insight into what is happening across North America, not just your local
market

A rare opportunity to engage peers who shape industry direction
Actionable information on workforce, economics, policy, and operations
High-value networking through receptions, meals and social events

The Signatory Contractors’ Conference is where contractors gain clarity, build
relationships, and position their businesses for what’s next.



